
TLC’s Mission





Assist non-profit corporations through activities that will enhance their ability to identify, appropriately plan, and implement projects; to ultimately result in a non-profit’s ability to increase access to a variety of health and community resources.





Who is TLC?  Since inception in 1998 (formalized in 2002), TLC has become recognized as leading experts in grant writing, strategic planning, community need assessment, management and Board training, and federal regulations related to Federally Qualified Health Centers (FQHCs).





Today, health centers view operations much differently than just a few years ago.  Today's regulatory environment and closely monitored markets mandate strong corporate compliance.  As more health centers seek distinctive designation as a “FQHC,” management teams and Boards of Directors become wary of issues that can steer their operation in the wrong direction, lead to financial hardship, or expose their health center to unnecessary risk. More than ever before, organizations are mindful of the need to identify, assess, monitor and manage risks effectively. 





Increasingly, health centers turn to TLC for the expertise needed to achieve greater success.  TLC can provide committed organizations effective community needs assessments, health care and business plan development, competitive grant writing and strategic planning services.  TLC plays a vital role in helping organizations acquire and maintain access to much-needed funding resources.





Services Provided





Grant Writing


 (Federal, State, and Foundation Grant Applications)





New Access Points, Service Area Competitions, Project Period Renewals, Budget Period Renewals, 


Look-Alike Applications, Service Expansions (Behavioral Health, Oral Health)  


Expanded Medical Capacity, Change in Scope, Foundation Grants





Consulting and Technical Assistance





Staff, Management Team, and Board Training 


Strategic Planning


Community Needs Assessments


Community Planning


Project Reviews


Technical Assistance





The above is not a complete listing of the services provided. If your organization’s requirements are not listed above, please contact us to discuss your needs.





Prices for TLC services vary by application or project type, technical assistance required, projected time involved, organizational needs, and client readiness in regards to a given funding source’s requirements.  





Ask about our repeat customer, multi-project, and multi-year discounts.





Visit our Website: � HYPERLINK "http://www.tlcincnashville.com" ��www.tlcincnashville.com�                                                                                        Email us at: CEO@tlcincnashville.com








TLC Inc.                                                        P.O. Box 2019, Mount Juliet, TN 37121-2019   Voice  (615) 553-2558











